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A BRIEF DESCRIPTION ABOUT OUR
STARTUP, THE SOLUTION AND THE
MANAGEMENT TEAM

Digicides creates products for agri businesses and helps them digitally reach, target, engage &
acquire their potential customers. Over 57 agri input companies including Bayer & Syngenta have
already believed in us. We are a customer obsessed team who value the efforts and time you are
taking to communicate with your farmers.

The founder of the company Dean Dutta is an MBA from the University of Illinois & has worked
with fast growing startups. He was also a core member of one of the most talked about startups in
the early 2010’s called Zipdial that got acquired by Twitter in 2015. The other co-founder of the
company Ms. Saswati Bag looks after the hiring for the company and as compared to the other co-
founders is relatively dormant in company’s operations.

How is our solution catering to the challenges
faced by the Indian Agriculture Value Chain?

All our products enable the farmers of India to interact effectively with buyers and sellers to get
crop related advisory, mandi price updates, product availability and promotions. All kinds of
communication that is important for the farmer could be relayed through our platform.

USP

We are the only company in the industry who understand the value of having a single view platform
through which companies can not only get in touch with the farmers but also track their engagement.
We are strong believers in “What you can measure, you can manage”. DigiNews with its unique
mass live audio conferencing platform helped many companies reach out to farmers. DigiNews
today is a very well respected product in the Agri Industry.
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Plans on Creating Awareness About Our
Product or Service

Organic- We are already discussing plans to collaborate with Agri-Ministry and KVKs at Central
and State Government levels so that more and more farmers could benefit from the platform.

Promoted- We also plan to collaborate with Aanganwadi and Panchayat Heads who are large
influencers representing the decision making of a gamut of farmers.

How does the Pandemic affect our startup? Our products have seen a 9X growth and adoption ever
since the pandemic arrived & record suggests it will see a rapid expansion in the next 3 years.

Customer onboarding
Process - Step by Step

Usually with all our customers we follow the
under mentioned processes before offering our
solutions:

a. Stage 1- Discuss our understanding of the
problems they face in communicating with the
relevant farmers in the market

b. Stage 2- Confirm if our understanding of
their problem is accurate and by now, we know
it usually is

c. Stage 3- Communicate how and why we
arrived at creating a solution to the problem
they face

d. Stage 4- Show them a live demo of our
platform/product

e. Stage 5- Get a response in affirmative or a
decline
We have followed the above mentioned process
with each client of ours which has led to a
purchase. They kept asking for more features
and we kept adding them
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